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        How Germany won the World Cup of Nation Branding: BrandOvation featured by the Business Day


        

            05-22-2007 07:19 PM CET | Business, Economy, Finances, Banking & Insurance


            Press release from: IziCwe Academy


            
        



        Dr Nikolaus Eberl, Chairman IziCwe Academy


In a recent issue of South Africa's leading business daily, The Business Day, Internal Branding Expert Dr Nikolaus Eberl shares his insight on how Germany won the World Cup of Nation Branding. 



When the final whistle is blown on July 11 2010, will the president of the world’s largest sports brand, Joseph Blatter, be able to reiterate his summary of the 2006 World Cup, that “This was the best World Cup of all time?”



What happened in Germany during the four weeks to July 9 2006 was a celebration of Brand Germany, with such overwhelming success that the latest Nation Brand index lists Germany as the second-most admired country brand, up from seventh place previously.



Apart from soccer, the 2006 World Cup transformed Brand Germany from the old image — effective and efficient, yet cold, unfriendly and, at times, bullying — to a new image: fun-loving, welcoming, modern and creative. 



This did something that no politician had ever achieved — it imbued the nation with a sense of pride and common destiny. On the day after the final, Britain’s Times, not known for being pro-German, ran the headline: “Never mind the Finals, the true Winners are Germany!”



Barely two years before the World Cup, Germany was a very different place — a nation so plagued by self-doubt that it was diagnosed by its own president as entering “collective depression”. The German soccer team had crashed out of the first round of the European championship, the Bundesliga was riddled by match-fixing scandals, and xenophobia had gripped certain areas of eastern Germany such that politicians were advising people of colour against entering so-called “no-go zones”. 



So how did Germany achieve such a dramatic turnaround in branding fortunes? Before we answer this, let us have a quick look at Brand SA. On the Nation Brand index, SA currently ranks 32nd out of 35 nations surveyed, down from 22nd place in 2005. 



This indicates that SA’s brand promise, “Alive with Possibility”, is not being realised, and that issues such as safety, telecommunications, investor relations and HIV/AIDS are out of alignment with the national brand promise. 



Hosting “the most successful World Cup ever” obliges SA to raise the bar at what I call the seven pillars of Germany’s rebranding success. 



First is delivering the brand promise. Germany’s World Cup brand promise, “A Time to make Friends”, was borne out of the heartfelt attempt by Germans to shake off the old image of being conservative, cold and boring, and to prove to the world that Germans can be great hosts too. Which national cause can SA tap into to craft a 2010 promise that can be delivered consistently by every South African? 



A successful World Cup requires a winning host team, to shore up the support and enthusiasm of the host nation. Before their first game, only 8% of Germans supported their team. By the time Germany had progressed to third place, the support base had grown to a massive 95%. Bafana Bafana,ranked 59th on the Fifa world rankings, will have to advance to the final to truly deliver SA’s brand promise! 



It is estimated that for each visitor to the World Cup, another 150 will be indirectly influenced in their perceptions about the host country, through word of mouth initiated by the visitors when they return home.



Germany had an estimated 5-million visitors, which yields a potential brand audience of 750-million — a truly remarkable reach in re-branding the nation. 



Prior to the tournament, German papers were filled with angst about the possibility of neo-Nazi demonstrations and xenophobia; instead, the entire four weeks of the World Cup were free of crime and violence, creating a sense of safety and comfort among the visitors and the host nation.



To host “the most successful World Cup ever”, SA has to deliver a crime-free World Cup, which means zero incidents during the event and safe conduit and free passage (at any time of day and night) at the time of the final Fifa inspection in 2008. This is clearly the single most urgent brand touch-point to be resolved. 



The key to extending the World Cup experience from the spectators in the stadiums to the millions of fans assembled outside was the new concept of hosting fan festivals. At one point, the Berlin fan festival was counting nearly a million fans from all over the world, following the game at gigantic screens.



To host the best World Cup ever calls for reinventing the entertainment aspects of the Fifa World Cup and coming up with a truly African experience.



As with any business, the success of the product “Soccer World Cup” will be determined by how well the client will be served, not the supplier. This is why the German Football Association went out of their way for the clients of the World Cup. These were the spectators, but particularly the media, without whom the World Cup would be a nonevent. 



The government and the football association went out of their way to cater for the media’s every need. Given the strained relations between the South African Football Association and the media, this aspect needs to be looked at carefully in preparation for 2010 — especially after the recent media snub, when members of the international media were called for an urgent briefing on the 2010 preparations, only to be told after two hours of waiting that local organising committee officials scheduled for the briefing were unavailable. 



For the first time in the history of World Cup soccer, in Germany women embraced this previously men-dominated event whole-heartedly. More than 40% of visitors at the fan festivals were female, and already the new Bundesliga season in Germany has witnessed a spillover effect — whereas two years ago, only 23% of spectators at the stadiums were female, this has now risen to nearly one-third. 



Nation branding, much like personal branding, is to a large extent dependent upon the self-image of its main character — the citizens. 



The Fifa World Cup 2006 boosted the German national psyche and bestowed Germans with the long-lost emotions of national pride and self- confidence. 



For 2010 to do the same for the South African psyche, a national campaign is required that is aimed at transforming the soul, not the looks, of the country.



IziCwe Academy is the global leader in Internal Branding™ Services. Based upon twelve years of global research, IziCwe Academy has assimilated best global practices in Internal Branding™ to assist corporate organisations to align employee commitment to their brand promise and motivate employees to engage in touch-point innovation™.



Dr Nikolaus Eberl

Chairman: IziCwe Academy

Internal Branding™ Division

Tel:     27 (0) 83 270 6010

Direct:  27 (0) 83 270 6011 

Fax:     27 (0) 86 500 1800

Email:  nikolaus@branovation.net

Web:   www.branovation.net
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                                            “Companies are becoming painfully aware that sending the right message to their employees is just as important as making a good impression with customers, vendors and investors” (The Wall Street Journal). Internal Branding, aligning employee commitment with the brand promise of the organisation, has become central to brand leadership. 

Dr Nikolaus Eberl and Herman Schoonbee, authors of “Internal Branding: The IziCwe Code”, introduced a uniquely South African Brand Leadership Model,… 
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                                            South African chief executives have warned that their companies are buckling under the increasing demands of a growing economy and in the face of fierce competition from international businesses, according to a survey on supply chain efficiency. The report paints a worrying picture of companies “creaking under the strain” of a “skills crisis” and the need to deliver bigger volumes of goods to increasingly diverse customers. This is compromising SA’s… 
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                                            \"Companies are becoming painfully aware that sending the right message to their employees is just as important as making a good impression with customers, vendors and investors.\" This was the conclusion of a recent Wall Street Journal review of key management issues. 

Says Trevor Lloyd-Jones, editor of Business Intelligence: \"We spend days, sometimes weeks, developing our \'marketing message\'. Examining and experimenting with taglines and logos. It\'s also not unlikely to… 
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                                                    South Africa's Brand Image taken to new Heights by Oprah's Leadership Academy                                                

                                            


                                        

                                            When Oprah opened the doors to her new Leadership Academy in Johannesburg, the world sat up and took note of a truly unique African Leadership Legacy. 

As Oprah cut the ribbon to the entranceway of her new $40 million Oprah Winfrey Leadership Academy located on a 50-acre site just outside the city of Johannesburg, not only did celebrities like Mariah Carey, Sidney Poitier, Spike Lee, and Tina Turner attend, but… 
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                                            During  times of the Coronavirus, we are here to help you with finding the right financing for your property. 
Special times call for special measures, that's why it's now more important to find a trustworthy and experienced mortgage broker than ever. 
We got you covered from finding your property of dreams all the way to financing it. 
To ensure that, we have experts in almost every German major city,… 
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                                            Despite all international and national efforts, piracy remains a serious peril for the international shipping industry.

Especially in Asia (i.e. Chittagong/Bangladesh or on the Strait of Malacca), but also in South America (e.g. Bay of Santos/Brazil or in the port of Callao/Peru) robbery or piracy there has recurred in the recent past. At the  West African coast the number of incidents had raised even by 50% with 66 incidents this… 
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                                            Why Language Continues to be an Obstacle for Investing in Germany

Germany is one of the prime markets for foreign investments, with an estimated 4% of global direct investment making its way into the country. In fact, the world’s second richest man, Warren Buffett, who is only beaten to the top spot on the financial leaderboard by Microsoft Founder Bill Gates, believes Germany to be a ‘great market’, and confirms the… 
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                                            German Design Council Awards a Special Mention to the LR 1000 Laboratory Reactor and Nominates the Tube Mill

Staufen, Germany, February 23, 2015 —
For the second time, a device produced by IKA® Werke has received the "Special mention for exceptional design quality" award from the German Design Council. 
The company was presented with the award in the "Excellent Product Design — Industry" category as part of the German Design Award 2015… 
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                                            All the companies in Germany are liable to pay not only corporate income tax, whose rate is nowadays about 15% of the annual profit of the company, but also trade tax (Gewerbesteuer), which is a tax of German characteristics.

Why would we say that trade tax is of German characteristics? Because it is different from the corporate income tax, which is charged by the German Federal Government and it is difficult… 
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                                            Magdeburg – Over the long weekend of the 4. Mai more than 1.000 Skat players filled the Mittelland hall in Barleben. The tournaments of the 30. German Mastery and the 27. open International German Single Mastership were held by the International Skat Players Association, ISPA Germany. Patrons of the Games were the 1st Barleber Skat sports club e.V. and the Skat club \"Burger Ihleskater\", whose good organization together with the… 
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                        Your portal is fast, simple, and easy to use. Others may have more functions but they also demand more editing time, you have to preformat the text in order to achieve a good result etc. I think openPR is really fantastic!
Andreas Knepper, wallmedien AG
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